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LIBRARY BOARD MEETING MINUTES  
GARDEN CITY, MICHIGAN  

APPROVED  
LIBRARY BOARD MINUTES FROM Wednesday, December 10, 2025  

CALL TO ORDER 
The meeting was called to order at 7:00 PM.  Present were Board President: Drew McMechan; Board 
Vice President: Paul Werhane; Board Secretary: Lynn Cox; Board Members: Nancy Bailey, Barbra 
Reddy, and Janet Smith; Library Director James Lenze; and Assistant Director Kim Poma. 
Guest:  
Absent:  

APPROVAL OF MINUTES 
It was moved by Board Member Smith and seconded by Board Member Reddy.  Resolved: to approve 
the minutes of the Library Board Meeting of Wednesday, November 12, 2025. 
 Vote - AYES: 6; NAYS: 0 (Passes 6-0 unanimous) 

FINANCIAL REPORTS 
Director Lenze presented the financial report and bank reconciliations for November 2025. 

DIRECTORS REPORT 
It was moved by Board Member Reddy and seconded by Board Member Smith.  Resolved: to accept the 
Director’s Report for the month as presented. 
 Vote - AYES: 6; NAYS: 0 (Passes 6-0 unanimous) 

UNFINISHED BUSINESS 
None 

NEW BUSINESS 
PAYROLL 
It was moved by Board Smith and seconded by Board Member Reddy.  Resolved: to authorize Director 
Lenze to contract with Paycor for payroll services in an amount not to exceed the price quoted in 
December 2025. 
 Vote - AYES: 6; NAYS: 0 (Passes 6-0 unanimous) 

HSA CONTRIBUTION 
It was moved by Board Werhane and seconded by Board Member Reddy.  Resolved: to set the 2026 
Plan Year employer contribution to the Health Savings Account (HSA) of the Garden City Public Library 
Flexible Benefit Plan as a quarterly contribution equal to 1/4th (rounded down to the nearest dollar) of the 
lesser of $3,000 or the PA152 limit minus the annual BCBS premium.  Based on our 2026 quote for 
BCBS the Library’s HSA quarterly contribution shall be $534 per employee, for a total annual contribution 
of $2,136. 
 Vote - AYES: 6; NAYS: 0 (Passes 6-0 unanimous) 

RETIREE HRA CONTRIBUTION 
It was moved by Board Reddy and seconded by Board Member Cox.  Resolved: to set 2026 Plan Year 
employer contribution to the Garden City Public Library Health Reimbursement Arrangement Plan for 
Retirees (HRA) as $3,800.00, and the Garden City Public Library Supplemental Health Reimbursement 
Arrangement Plan for Retirees (Supplemental HRA) as $6,400.00. 
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 Vote - AYES: 6; NAYS: 0 (Passes 6-0 unanimous) 

FLEXIBLE BENEFITS CREDITS 
It was moved by Board Smith and seconded by Board Member Werhane.  Resolved: to set the 2026 Plan 
Year Garden City Public Library Flexible Benefit Credit (cafeteria plan) for eligible employees who waive 
the health insurance plan because they are covered by another health insurance plan as $5,000 payable 
in two installments of $2,500 each.  The first payment to be made in February, and the second in August.  
Documentation of alternative health coverage is required. 
 Vote - AYES: 6; NAYS: 0 (Passes 6-0 unanimous) 

PUBLIC COMMENT 
Lisa Poma expressed her support for the Library, library staff, and the Library Board Members.   

ADJOURNMENT 
There being no further business, the Chair adjourned the meeting at 7:54 PM  
  

Next Meeting: Wednesday, January 14, 2025, at 7:00 PM.  
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