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Introduction 

To the Library Board, Mayor, City Council, and residents of the City of Garden City, Michigan: 

It is our privilege to present to you this Annual Report of the Garden City Public Library.  The 

report contains a brief executive summary followed by a financial summary, usage summary, 

highlights from our Youth Services Department, and an historical perspective. 

This report contains both calendar year and fiscal year data.  Fiscal year data will be designated 

FY followed by the ending year (e.g. the last completed fiscal year ran from July1, 2013 to June 

30, 2014 and is designated FY2014).  Where useful, historical data from past state aid reports has 

been included.  All state aid data is fiscal year data1. 

Executive Summary 

It has been a good year for the Garden City Public Library.  Our mission is to serve the residents 

of Garden City (Michigan) as a resource of traditional and evolving library services.  In striving to 

fulfill this mission we have improved our book, music, and video collections, rearranged our 

collections to display our new materials more prominently, expanded our e-books collection, 

and added e-magazine access.  We also provided a wide range of successful programs for 

youth, teens, families, and adults. 

Some highlights of the year include: 

 Published four quarterly newsletters 

 Installed track lighting near New Books and DVD collections 

 Moved new youth books to entry area so they are the first items seen 

 Mary Jane Schildberg resigned her Board seat due to health issues 

 Lynn Cox was appointed to fill vacant Board seat 

 Library Board approved a five-year Strategic Plan 

 Launched Zinio e-magazine access for residents – over 250 titles 

 New library card design with “key tab” launched 

 Summer Reading Program participation soars above previous year 

 Hosted a book signing by Detroit Tigers television announcer Mario Impemba 

 Held first annual Fall Family Carnival (236 participants) 

 Library Board approved Technology Plan 

 Began offering drop-in computer tutoring 

 Promoted Lindsay Fricke from part-time to full-time youth librarian 

                                                      

1 Between October and January, the Library of Michigan collects data from public libraries across the state, operating 

under a variety of fiscal years.  This data is compiled in the annual Michigan Public Library Survey Statistics.  The survey is 

dated according to the State’s fiscal year during which the data was collected.  Thus, the 2013-2014 Michigan Public 

Library Survey Statistics contains data collected starting in October 2013.  For Garden City, the data reported represents 

our fiscal year 2012-2013.  In this Annual Report of the Garden City Public Library, that data will be referenced as FY2013. 
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 Improved hours of operation to be open Monday through Saturday all year 

 Over 4,200 e-books checked out 

 Nearly 50,000 physical items (books, DVDs, CDs) checked out  

 Over 11,600 computer sessions 

 143 programs offered drawing attendance of over 2,200 

Much of the success of 2014 is due to the hard work and dedication of Dan Lodge, Adult 

Librarian, and Lindsay Fricke, Youth Librarian, and the rest of the Library staff. 

Financial Summary 

The Garden City Public Library is funded primarily through a dedicated millage approved by the 

voters in Garden City on November 8, 2011.  This millage is effective through 2021.  The City of 

Garden City acts as the fiscal agent of the Library.  Under this arrangement, the Library Board 

retains exclusive control over the Library funds, which are held in the City Treasury as a separate 

and distinct fund.  The annual budget for the Library is presented at a public hearing as part of 

the City’s budget process.  However, the Library Board, rather than City Council, approves the 

Library budget.  The Library Fund is audited as part of the City of Garden City’s annual audit.   

Revenue 

For the fiscal year ending June 30, 2014 (FY2014) the Library had revenues totaling $504,044.  This 

exceeded our budgeted figure of $493,152 by $10,892 (or 2.21%).  Our chief source of revenue 

was the dedicated millage which netted $459,891.  All other sources of revenue combined for 

less than 9% of the total revenue.  State aid for libraries and penal fines contributed $15,006 and 

$16,604 respectively.  Overdue fines, interest, and user fees made up $12,543.  The following pie 

chart illustrates the percent of total revenue by revenue source.   

 

Millage
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Millage revenue for FY2014 was 4% less than FY2013.  This was in keeping with the 4% decline in 

taxable value for Garden City.  Despite this decrease in our largest revenue source, overall 

revenue for the Library only decreased by 3%.  State Aid revenue was slightly higher, though still 

well below the statutory $1.00 per capita2.  The following table provides a comparison of 

changes in revenue by source. 

REVENUE COMPARISON 

Source FY2013 FY2014 % Change 

Millage 479429 459891 -4.08% 

State Aid 13137 15006 14.23% 

Penal Fines 17211 16604 -3.53% 

Overdue Fines 2636 3554 34.83% 

User Fees 3405 4681 37.47% 

Interest & Other 4602 4308 -6.39% 

TOTAL 520420 504044 -3.15% 

 

The Library began offering color photocopying and color printing from our public computers 

starting the first quarter of FY2014.  At that time, the user fee for printing/copying was increased 

from 10 cents to 15 cents per page.  Despite this increased fee, demand for printing and 

photocopying has increased.  This, and increased demand for faxing services, explains the 37% 

increase in the “User Fees” revenue stream. 

Around the same time, the Library staff noticed that, contrary to Board-approved policy, patrons 

who owed more than $15 in overdue fines were able to use the public computers.  A setting in 

the software which controls computer access had to be changed to bring our computer use 

into compliance with policy.  Once that was accomplished, many delinquent patrons paid their 

fees.  This accounts for the increase in the “Overdue Fines” revenue stream. 

Expenditures 

Library expenditures for FY2014 totaled $353,115.  The largest expense category was Personnel at 

nearly 53%.  The second highest expense category (33%) was Professional/Technical, including 

utilities, automation, janitorial, programs, and meetings.  This was followed by Capital Outlays 

                                                      

2 Public Act 89 of 1977 provides for a per capita rate for State Aid to Libraries.  Public Libraries which meet certain criteria 

(all of which Garden City Public Library meets) are entitled by statute to $0.50 per capita in direct State Aid.  Those 

public libraries which belong to a cooperative (we belong to a cooperative called TLN) are entitled to a further $0.50 

per capita.  However, the actual funding of State Aid is subject to the State’s budgeting process.  For FY2014, Garden 

City received $0.54 per capita.  
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(10%) which includes our materials budget – books, DVDs, and e-books.  Finally, 4% of expenses 

were for operating costs – supplies and maintenance. 

 

Total expenditures for FY2014 were less than expenditures in FY2013.  A significant portion of that 

difference was the repayment of $127,222 in FY2013 to the City’s General Fund.  This was money 

used to operate the Library between the passing of the millage in November 2011 and the first 

collection of that millage in July 2012 (the start of FY2013).  If not for that repayment, expenses in 

FY2014 would be nearly 10% higher than FY2013. The following table presents a comparison of 

expenses by category for FY2014 and FY2013. 

 

EXPENDITURES COMPARISON 

Source FY2013 FY2014 
% 

Change 

Transfer to GF 127222 0 -100.00% 

Prof/Tech 117020 116540 -0.41% 

Operating 6509 12689 94.95% 

Capital Outlay 33034 36209 9.61% 

Personnel 161467 187675 16.23% 

TOTAL 445252 353113 -21.52% 

As shown in the table, the largest increase was in the “Operating” category.  This category 

accounts for the smallest percent of our overall expenditures (4%).  The second largest increase 

Personnel

53.15%

Prof/Tech

33.00% Capital Outlay

10.25%

Operating

3.59%

Other

13.85%

FY2014 EXPENDITURES

Personnel Prof/Tech Capital Outlay Operating
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was in Personnel expenditures (16%).  This coincided with a 16% increase in open hours for public 

service (43 hours to 50 hours per week). 

Fund Balance 

In order not to burden the City’s General Fund, it is imperative that the Library maintain its own 

fund balance.  In FY2014, the Library increased its fund balance by $150,929 to $272,176.  Of that 

figure, $100,392 has been designated to build (or renovate) a new library building.   

 

LIBRARY FUND BALANCE 
 

DESIGNATED FUNDS 

  FY2013 FY2014 
 

  FY2013 FY2014 

Beginning Balance  $               -     $   121,247  

 

Beginning Balance  $           -     $    46,237  

Revenue  $   520,420   $   504,044  

 

Increase  $  46,237   $    54,155  

Expenditures  $ (318,030)  $ (353,115) 

 

Decrease  $           -     $             -    

Transfers in  $      46,079    

 

End Balance  $  46,237   $  100,392  

Transfers out  $ (127,222)   

    Net Change  $   121,247   $   150,929  

    Ending Balance  $   121,247   $   272,176  

    
   

Circulation and Use 

The Garden City Public Library was much busier in 2014 than 2013.  Foot traffic through the 

Library doors was up 49%.  Youth books lent out was up 39%, while overall book lending was up 

13%.  E-Book lending was up 43%.  Computer use was up 7%.  Library programs presented was up 

47%, and attendance at Library programs was up 240%.  The hard work of the Library staff, and 

the vision and direction set by the Library Board are the primary reasons for these improved 

numbers.   

LIBRARY USE STATISTICS 

 
2013 2014 % change 

Foot Traffic        24,130         35,874  49% 

Youth Books        16,880         23,381  39% 

All Books        44,069         49,781  13% 

E-Books          2,967           4,257  43% 

Computer Use        10,879         11,631  7% 

Programs                97              143  47% 

Attendance             655           2,229  240% 
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Youth Services 

During 2014 the Library offered a variety of programs for children and teens.  To celebrate 

Children's Authors and Illustrators Week, local authors Joseph Kelley and Nick Rokicki read and 

signed some of their children’s books, including Pete the Popcorn and Crusty Cupcake's Happy 

Birthday written about a local bakery.  The Library’s summer reading program was a huge 

success with more than 210 participants ages birth-18.  We had several professional entertainers 

visit the Library for the summer reading program.  We were proud to be selected to receive a 

free hands-on science program from the Michigan Science Center sponsored by the 

Community Foundation.  We had several other entertainers including Marc Meyer (the balloon 

man), Reptile INC., University of Michigan’s Museum of Natural History, Doug Scheer, and 

Grandma Science.  We received several generous donations from local organizations including 

the Friends of the Garden City Public Library, Kiwanis Club of Garden City, Garden City Rotary, 

Mr. Pizza, Skatin’ Station, Riverside Arena, Merri-Bowl Lanes, Garden City Miniature Golf, and 

Taco Bell. 

 There were several popular programs following the summer reading program.  The Library 

hosted its first outdoors Fall Family Carnival in October.  More than 230 people, including families 

with children, attended this fun event.  The carnival had a bounce house, face painting, games, 

prizes, and food.  Several local businesses and organizations donated to this event, including the 

Friends of the Garden City Public Library, Kiwanis Club of Garden City, Barson’s Greenhouse, 

Garden City Cake Shoppe, Schoolcraft College, Belle Tire, and Walgreens.  In August, the 

Garden City Police and Fire Departments visited the Library.  Garden City Police and Fire 

Departments showed children their police cars and fire truck.  Children learned about fire safety 

and stranger danger.  For Christmas, the Library had the Clown Family (Richard and Irina Burrous 

“Mr. and Mrs. Claus”) visit.  Children got to take pictures with Santa and Mrs. Claus.  They also 

talked to Santa to tell him what they wanted for Christmas.  

The Library added new programs designed to capture the interests of teens.  In addition to 

regular programming, there are two ongoing programs that are now being offered to 

teens.  We started a Teen Book Club and a Teen Scrapbook Club.  The Teen Book Club meets 

every other month on the third Thursday of the month.  Teens discuss books and enjoy 

snacks.  The Teen Book Club is held on the third Thursday of every other month.  The book club is 

a great opportunity for teens to get together to discuss a book read by the group as well as 

other favorites recently enjoyed.  The Teen Scrapbook Club is held on the first Thursday of every 

month quarterly.  Each quarter, there are special themes based around seasons and holidays. 

The Youth Services Department also received some updates.  The Friends of the Library donated 

a new doll house book shelving unit for the Library.  With input from Library staff, Friends member 

Darrel Manuel built the house and presented it to the Library in February.  The Friends of the 

Library also funded literacy resources, including new puzzles and games, in the Youth Services 

Department. 
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Historical Perspective 

Until 2011, the Library was funded primarily with an annual appropriation from Garden City’s 

general fund.  In November 2011, voters approved a ten-year millage to fund the Library.  That 

millage was first collected in July 2012.  Fiscal year 2012 (July 2011 – June 2012) was primarily 

funded through a loan from the general fund.   For this reason, expenses during FY2012 were 

kept to the barest minimum. 

The question arises then as to how the Library’s performance now compares to its performance 

before the millage.  To help answer that question, we provide here a handful of charts showing 

data from 2009 – 2014. 

Hours and Staffing 

While comparing staffing levels, it is important to bear in mind the number of hours the Library 

was open to the public.  More open hours requires more staffing hours.   

Leading up to 2011, the City had experienced many lean years and personnel were trimmed 

from every department.  By FY2009, Library staff had been reduced to 5.70 full-time equivalents 

(FTEs), while the Library continued to be open 50 hours per week.  In FY2012, Library hours were 

reduced to 30 per week, and staff was reduced to 3.63 FTEs.  In FY2013, Library hours were 

expanded to 43 per week.  Coinciding with the increased hours, staff was increased to 4.00 FTEs.  

Finally, in FY2014, Library hours were increased to 50 hours per week – the same as prior to July 

2011.  Total Library staff however only increased to 4.14 FTE.  In other words, the Library was open 

the same number of hours in FY2014 as in FY2009, with 27% less staff. 

 

With the decrease in FTEs you would expect to see a similar decrease in salary and wage 

expenditures.  But as you can see in the following chart, salary and wage expenditures in FY2014 

were still below those of FY2011. 
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Programs 

Despite staffing levels having been reduced, the Library’s commitment to providing quality 

service remains high.   A good indicator of this is the number of programs we have offered.  In 

FY2009, with 5.70 FTEs the Library offered 69 programs.  That equates to an average of 5.75 

programs per month.  In FY2014, with 27% less staff, the Library offered 146 programs, or an 

average of 12 per month!   
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While continuing and expanding the numbers and types of programs for children, the Library has 

offered more programs for teens and adults than ever before.  For example, In July 2014, the 

Library hosted a book signing by the Detroit Tigers’ television announcer Mario Impemba.  Mario 

spoke to a standing room only crowd for about an hour before signing copies of his book. 

Of course, we could not have done all of this without the support of the Friends of the Garden 

City Public Library and other local organizations and businesses.  The Friends not only contributed 

funds and volunteers to help with our larger programs, but they also planned, coordinated, and 

ran the Adult Book Club and the twice-monthly Knit Night. 

The Library Board 

The Garden City Public Library is governed by a six (6) member Library Board.  Board Members 

were first elected in November 2013 to serve staggered terms of office of 2, 4, and 6 years.  

Beginning with the election in November 2015, two Board Members will be elected to 6-year 

terms.  Vacancies on the Board are filled by appointment by the Library Board until the next 

regular city election. 

The following Garden City residents were elected to the Library Board:  Drew McMechan and W. 

Paul Werhane for 2-year terms expiring November 2015; Nancy Schultz-Speck and Janet Smith 

for 4-year terms expiring November 2017; Nancy Bailey and Mary Jane Schildberg for 6-year 

terms expiring November 2019.  Mary Jane Schildberg resigned from the Board in 2014.  Lynn 

Cox was appointed by the Library Board to fill the vacancy. 

The current Library Board members (with term expirations) are as follows: 

 Lynn Cox (2015) 

 Drew McMechan (2015) 

 W. Paul Werhane  (2015) 

 Nancy Schultz-Speck (2017) 

 Janet Smith (2017) 

 Nancy Bailey (2019) 

In November 2015, three residents will be elected to the Library Board.  The two candidates who 

receive the most votes will serve 6-year terms ending in November 2021.  The candidate who 

receives the third most votes will serve a 4-year term ending in November 2019. 

 

Respectfully submitted, 

 

 

James B Lenze, Library Director 
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